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OK to Ask 

Questions



If I had it to do 
over again….



It offers a low-cost point of entry

why you need a foot in the door offer

A Foot in the Door offer is just the bottom rung on your offer 
ladder. You’ll find you actually make more money when you start 
small and have your clients stairstep their way up.



It’s the courtship before the marriage

why you need a foot in the door offer

A Foot in the Door offer is a great way to get to know each other. 
You can build your authority and gain more trust, as well as get a 
glimpse of client’s work style.



It helps determine what the client really wants

why you need a foot in the door offer

What the client thinks they need and what they actually need are 
often two completely different things. You need to discover, and 
justify what they really need.



It pre-qualifies your prospects

why you need a foot in the door offer

Think about it this way. If you have a prospect who balks at 
spending a nominal amount for a paid discovery, how do you 
think a full-scale project proposal will play out?



It speeds up the sales cycle

why you need a foot in the door offer

When you have a lower price point of entry it’s much easier for 
your prospects to make the decision to work with you. Once a 
client buys from you they are much more likely to buy again.



• It’s valuable enough to pay for 

Why the Blueprint is a good  foot in the door offer

• It stands on its own

• It’s a natural progression to your full services.

• It shows your capabilities & expertise

• It acclimates the client to working with you



Poll Question #1

Do you currently have a 

PAID foot in the door offer?



Vertical Market Orientation



https://bit.ly/3ck1aiU
(Start at 1:58)

Choosing a Vertical

https://bit.ly/3ck1aiU


https://bit.ly/2Ba67ho

What’s the right amount of 
Verticals?

https://bit.ly/2Ba67ho


Make a Commitment…without diminishing yourself in other industries

Targeted LinkedIn Conversations

Build Industry credibility

Create a video

Add to Email Signature

Create a separate website/domain name for it

Paid Advertising (Facebook / LinkedIn)
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Marketing to a Vertical









Poll Question #2

Do you currently have a 

chosen vertical market?





Day 2
Demo: Client Presentation

KreativeWebworks.com/wsi-blueprint

The Tools of the Trade
Step-By-Step Creation



Poll Question #3

Did you routinely do 

Virtual Presentations 

before COVID?



Dual Language Charter School

Target Market: 
Parents of Spanish speaking students Grades k-5 who want children to lean English without losing their culture.
Parents of English speaking students Grades k-5 who want their children to learn Spanish. 



Poll Question #4

Do you subscribe to the 

WSI Tech Bundle? 
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• Google Trends
• Facebook: (calculate Reach – Free)
• ReachLocal or Google (Calculate PPC Budget)
• MozLocal (or Substitute)
• PowerPoint (Any screen capture tool will do)

• Silktide: Prospect
• Silktide: Insites
• Fen-Gui
• SEM Rush (Optional)
• Proposify

FREE

WSI BUNDLE



Industry-centric Cover

Personal Intro letter

Situational Analysis

Website Analysis

Digital Marketing Strategy

Library

How we can assist

Customer Reviews

Key Personnel
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Gender: Female

Age: 26

Income: $30,000

Education: High school degree

Location: Sunset Park, Brooklyn, NY



B
A

C
K

 TO
 TH

E B
LU

EP
R

IN
T





Day 3
Pricing & Selling

KreativeWebworks.com/wsi-blueprint

Bonu$ Material
Open Mic Session
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Consider actual research, production & delivery time 

Don’t Give it away! (but you can “Discount” it)

Include a Guarantee 

Roll it over into your services



Poll Question #6

Going Froward…



Establishing Your Vertical Market



Systematize everything 
from prospecting to proposals



Clone everything 
from proposals to websites



Micro Verticals & Licensing strategy



Licensing Models
• Vertical Driven
• Recurring Revenue
• Packaging & Productized Services
• Nano-Niches
• Referrals & Partnerships



1. Prebuild Marketing Funnels 

2. Sell “Exclusivity” (Licensing) per Niche

3. Offer add-ons (PPC, SEO, etc.)

4. BONUS: Partner with OEM



Stuff I’m Working On

Spotify Advertising

Facebook messenger marketing



Stuff I’m Working On

Repurposing Proposify
• Assignment selling (how to get the most out of working with us)
• Development sign-offs
• Account set-up worksheet
• Credit card authorization forms (Stripe)



Stuff I’m Working On

Survey strategy for prospecting & accurate 
content and offers.




